9:00

Arrival, Check-in, and Coffee

10:00 -
10:20

Welcome and Summit Charge

President John Scholz, University of Oregon
Commissioner Heather Buch, County Commissioner, Lane County, OR

Mater of Ceremonies: Steve Mokrohisky, County Administrator, Lane County, OR

10:20 -
11:10

1,148 Days Later: Recovery Updates from the Labor Day 2020 Communities
Communities across Oregon provide brief updates on their recovery progress after the 2020 wildfires.

Eric Swanson, City Manager, Phoenix, OR

Caryn Wheeler-Clay, Executive Director, Jackson County Long Term Recovery Group
Deana Freres, President, Board of Directors, Santiam Canyon Long Term Recovery Group
Michelle Crane, Executive Director, Klamath & Lake Long Term Recovery Group
Commissioner Kaety Jacobson, County Commissioner, Lincoln County, OR

Devin Thompson, Executive Director, McKenzie Valley Long Term Recovery Group

Jeana Beam, Executive Director, Glide Revitalization

Jamila Wilson, Disaster Resilience Manager, United Way of the Columbia-Willamette
MODERATOR: Michael Morter, Wildfire Recovery Advisor, DiamondM Consulting

11:15-
11:25

A Call for Excellence — The Emergency Management Capacity that Oregon Requires
The Labor Day Fires underscored the need for building out Oregon’s Emergency Management capacity; Director
McMahon has been tapped to lead the way.

Erin McMahon, Director, Oregon Department of Emergency Management

11:30 -
12:25

Shrinking the Catastrophic Risk of Wildfires — Better Buildings & Smarter Risk Management

This panel will touch on insurance industry updates from the Northwest Insurance Council, legislative reforms, and
recovery efforts from the state regulator and best practices for mitigating wildfire risk in home construction and
renovation.

Evan Sluder, Research Scientist/Engineer, Insurance Institute for Business & Home Safety
Kenton Brine, President, NW Insurance Council

TK Keen, Administrator, Oregon Division of Financial Regulation

MODERATOR: Michael Morter, Wildfire Recovery Advisor, DiamondM Consulting

12:30

Keynote: Transformative Disaster Recovery — CDBG-DR as a Means to Build Stronger, More Equitable, and More
Resilient Communities

Marion Mollegen McFadden, Principal Deputy Assistant Secretary for Community Planning & Development, U.S.
Department for Housing and Urban Development

1:00

Lunch

2:00 -

Oregon Housing and Community Services: ReOregon
Mini workshop session hosted by the OHCS disaster recovery leadership team.

Ryan Flynn, Director, Disaster Recovery & Resilience Division, Oregon Housing & Community Services

Chelsea Catto, Chief Policy Officer, Disaster Recovery & Resilience Division, Oregon Housing & Community Services
Nate Trombley, Director, Disaster Management, ICF

Matthew Betz, Director, ICF

Marinangeles Gutierrez Rivera, Senior Disaster Mitigation Specialist, ICF



Melissa Walker, Senior Associate, ICF
Caleb Yant, Deputy Director, Oregon Housing & Community Services

3:05- : “Precovery” — How Connected Communities Leverage Relationships for Resilience
4:00 Leveraging programs and partnerships to serve response and recovery needs.

Melissa Baurer, Director, Integrated Health and Outreach

Jared Weybright, Executive Director, McKenzie Watershed Council (Pure Water Partnership)
Marianne Ober, Staff Attorney, Legal Aid Services of Oregon

Kyle Johnson, Staff Attorney, Legal Aid Services of Oregon

MODERATOR: Richard Margerum, Associate Dean, Faculty and Academic Affairs, University of Oregon

4:00 Break

4:20- : From Survivor to Thriving — Innovative Housing Solutions for Fire Recovery Zones
5:05 : Finding creative solutions to support affordable homes in fire-affected communities.

Brandi Ferguson, Interim Executive Director, McKenzie Community Land Trust

Peter Hainley, Executive Director, CASA of Oregon

MODERATOR: Rebecca Lewis, Associate Professor & Co-Director, Institute for Policy Research and Engagement,
University of Oregon

5:10 - : Senator Jeff Merkley
5:15 : Senator Jeff Merkley will speak on his ongoing work around Community Development Block Grant Disaster Recovery
funds, wildfire mitigation legislation, forest management, and assistance for communities impacted by wildfires.

Senator Jeff Merkley

5:20 Day One Reflections

Commissioner Pat Farr, County Commissioner, Lane County, OR

5:30 Networking Reception
Main Lobby, Ford Alumni Center

Please join us in the lobby at the Ford Alumni Center for appetizers and a beverage for an opportunity to network
with fellow Summit attendees.




DAY 2

8:00 | Coffee & Networking

9:00 - i Like Wildfire: The Need for Rapid Recovery
9:10
Representative Val Hoyle, House District 5

Master of Ceremonies: Benjamin Clark, Director, School of Planning, Public Policy and Management, University of
Oregon

9:15 - i Nurturing Post Disaster Economic Recovery
9:50 : Lessons learned and functioning programs to support business recovery.

Marta Tarantsey, Regional Development Officer, Business Oregon
Terrill Roper, Business Development Loan Manager, Southern Oregon Regional Economic Development, Inc.

MODERATOR: Josh Bruce, Associate Director for Applied Research, Institute for Policy Research & Engagement,
University of Oregon

9:55 - i Capitol Perspectives: Strengthening Oregon’s Disaster Recovery Capacities
10:30 : Oregon Representatives will discuss what has worked so far and comment on prospects to update policies and
increase funding for recovery efforts.

Representative Pam Marsh, District 5, Southern Jackson County
Representative Charlie Conrad, District 12, Eastern Lane County
MODERATOR: Steve Adams, Policy Director, Lane County

10:35 | Break

10:45 -: Whole Community Recovery — Ensuring Effective Supports to Get Every Oregonian Back Home
11:00

Andrea Bell, Executive Director, Oregon Housing and Community Services

11:05 - i Centering Wellness & Power for Leaders of Color in Disaster Resilience: The Importance of Culture & Trauma-
12:00 : Informed Lens During Disaster Recovery

The presentation will discuss the origins of the Network and highlight several community-based organizations serving
people of color in Southern Oregon who have used cultural practices to support long-term recovery.

Jamila Wilson, Disaster Resilience Manager, United Way of the Columbia-Willamette
Ana Colwell, Environmental Justice Policy Manager, Beyond Toxics

Christy da Rosa, Research Assistant, Trauma Informed Oregon

Alyssa Rueda, Climate Justice Organizer, Beyond Toxics

12:00 : Lunch

12:45- ;| The Oregon Way — Working Better Together

1:40 Going forward, how can government agencies support nonprofits? How can nonprofits and government agencies
better collaborate to ensure efficient recovery?

Deana Freres, President, Board of Directors, Santiam Canyon Long Term Recovery Group
Jeana Beam, Executive Director, Glide Revitalization

Caryn Wheeler Clay, Executive Director, Jackson County Long Term Recovery Group
Devin Thompson, Executive Director, McKenzie Valley Long Term Recovery Group




Allyson West, Executive Director, Lincoln County Long Term Recovery Group
MODERATOR: Jim White, Executive Director, Nonprofit Association of Oregon

1:45 - i Next Steps — Toward a More Resilient Oregon
2:00
Steve Adams, Policy Director, Lane County

2:00 : Adjourn




