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Why Mobile Learning Devices?

ÂLack of Computers in the 
Classroom/Computer Labs

ÂCurrent Technology was not sufficient

ÂExpense of Laptops and WiFi

ÂBroadband Internet Service Met our 
Needs



}District buy in

ƁAdministration

ƁBOE

ƁStaff

}Parent Support

}Community Support

District Concerns



Getting Started

ÂGain Administrative Support
Â Research

Â Plan of Action

Â Data Analysis

ÂSelect Pilot Teachers
Â Gain Interest

Â Start Small

ÂProfessional Development
Â Visit Other Schools

Â Training

Â Organize MLD Committee



Implementation

ÂParent Orientation Meeting

Â Rationale

Â Acceptable use Policy

Â Q/A

ÂProfessional Development/Support Meetings

Â Lesson Plans

Â Concerns/Problems

Â Sustainability Planning



Administrative Concerns

ÂFinancial Sustainability

ÂStaff ñbuy-inò

ÂData Support

ÂTechnology Support

ÂOn-going Professional Development



Classroom Goals

ÂLevel the playing 
field

ÂLimit restrictions

ÂAccess technology 
together

ÂAssignments can be 
completed quicker

ÂDifferentiated 
instruction



Curriculum

ÂTeachers Develop 
Curriculum Together

ÂTeachers Share 
Lessons

ÂMLDôs Replace 
Pencil/Paper



Positive Impact on Learners

ÂStudents are More 
Engaged

ÂTeachers are More 
Engaged

Â Increased Time On 
Task



Implementation

Â Pilot Program 2008-2009

Â Started with 60 PDAôs

Â Ended with 132 PDAôs

Â 8 Teachers, 1 Principal, & 1 Technology Coordinator

Â Year 2 2009-2010

Â 78 PDAôs

Â 570+ smart phones (XV 6800)

Â Total 640+ Mobile Learning Devices

Â 39 Staff Members

Â Year 3 2010-2011

Â 900+ smart phones

Â 49 Staff Members

Â Able to Upscale Much Quicker Without Straining Technology 
Department 


